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CLLR CHRISTINE JONES

CABINET
26 FEBRUARY 2018

Integrated Commissioning – Progress Update 
(including response to Adult Care Health and 

Scrutiny Minute 27 November)  

Councillor Christine Jones, Cabinet Member for Social Care and Health, said:

“Wirral residents expect and deserve a first rate health and social care services. When 
residents become ill, when they are frail or otherwise in need of support, that is when 
public services are supposed to pull together and help them. 

“Boundaries between agencies – primary, social, acute, or community care – are entirely 
meaningless to residents, and often serve to slow down or complicate the services people 
need. Integration breaks down those barriers. It helps our residents benefit from joined up, 
tailored health and social care – delivered more quickly, more easily and more efficiently 
than ever before. 

“Creating a fully integrated health and social care service also helps us to create a 
stronger local NHS. Extensive reorganisations and changes over recent years have left us 
with a complex system which is difficult to navigate – our proposals in Wirral will help 
simplify the system, making it easier for our residents to get NHS and social care services 
when and where they need them.” 

REPORT SUMMARY
This report provides Cabinet with an update on the progress of the NHS and Social Care 
Integration programme(s) which are currently underway and in development and responds 
to the scrutiny request for publication of a due diligence report focussed on potential risks 
of pooling resources. 

Wirral Council is working with our colleagues in the NHS to create a more joined up, 
stronger and more efficient health and social care service for Wirral residents. The 
Council’s social care service for older people is already fully integrated with the NHS 
Community Trust, providing our older residents with a better, more seamless service than 
ever before. 
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The Council is also developing a proposal to integrate our mental health and disability 
services with Cheshire and Wirral Partnership NHS Trust, again to provide people with a 
better, more seamless service which is easier to use and enables residents who need 
support to enjoy a better service. 

Another major integration programme involves Wirral Council and Wirral NHS Clinical 
Commissioning Group pooling its resources to create an integrated commissioner for 
Wirral,, with shared governance, to ensure NHS and care and wellbeing resources go 
further – enabling us to strengthen our local NHS and social care services.

The integration programmes are designed to support many of the Pledges, in particular: 
‘Older people live well’, ‘Wirral residents live healthier lives’ and ‘People with disabilities 
live independently’. 

This report provides Cabinet with a summary of the progress to date and outlines the next 
steps in this process. 

This matter affects all Wards within the Borough and it is not a key decision. 

RECOMMENDATION/S
Cabinet are recommended to:

1. Note the progress made towards integration between NHS and social care services 
to date. 

2. Endorse the principles set out in this report as appropriate to guide the further work 
on developing integrated services and pooled funds.

3. Agree to the proposal set out in Paragraph 3.7 of this report relating to the Price 
Waterhouse Cooper report on the Integrated Commissioning Hub. 

4. Instruct officers to bring further reports to Cabinet in the near future on the ongoing 
work to integrate services with colleagues in the NHS. 
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SUPPORTING INFORMATION

1.0 REASON/S FOR RECOMMENDATION/S
Integration of NHS and social care services is incredibly important. As demand for 
these services continue to grow, and the resources available to provide them 
continues to reduce, it is imperative on all public services to find new ways to meet 
residents’ needs. 

A vibrant, strong NHS which is able to meet the needs of the local population is 
vital. The current NHS system, following recent national reorganisations and major 
increases in demand, is experiencing major capacity issues. Similarly, social care 
services for both adults and children have seen unprecedented rises in demand 
over recent years.

Integration, making sure residents can benefit from joined up health and social care 
support, improves the services people receive and, crucially, makes our collective 
resource go further and provide more support to more people. 

2.0 OTHER OPTIONS CONSIDERED
Many different options around models of integration have and are being considered, 
and these options have and will be expanded upon in more detail through the 
business cases of the individual programmes. 

3.0 BACKGROUND INFORMATION
3.1 Integration offers improved services for local people. An integrated services means 

people tell their story once, to one health and social care professional, who can 
then manage their care and support needs from start to finish.  

3.2 Integration also gives the Council influence over NHS decisions. It allows for the 
Council to use its local knowledge and expertise to support NHS professionals in 
designing local health services and making decisions. 

3.3 Finally, integration helps local services go further. With growing demand and 
reducing budgets, integration helps us make our money go further, and provide 
better support to more people. 

3.4 The next main phase of integration will involve us developing an integrated 
commissioning hub with the NHS CCG, the NHS body which funds GP practices, 
community care and local hospitals. The integration programme will establish a joint 
committee with members of the CCG, where decisions will be made on how and 
where to spend the NHS and social care money. 

3.5 This is designed to allow Wirral to create a local solution to the major capacity and 
resource issues facing both the NHS and social care services. It is designed to 
allow for the local NHS to become stronger, and to ensure the services residents 
benefit from more joined up, less fragmented services.

3.6 The Council has been clear in its opposition to the STP documents which were 
developed last year, and the Council Leader and Cabinet have also been clear that 
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they fundamentally oppose the privatisation of the NHS. The integration 
programmes which are being developed are another way of ensuring the local NHS 
is able to meet the needs of our local population without taking such measures. 

3.7 The Adult Care and Health Scrutiny Committee recommended at its meeting in 
November 2017 that a report commissioned from Price Waterhouse Coopers on the 
financial risk implications of creating the Integrated Commissioning Hub be 
released, subject to the redaction of commercially sensitive elements. It is 
recommended to Cabinet that this report should be released, but that the sensitive 
nature of its contents precludes immediate publication in the public interest.  
Mitigations against those risks need to be developed as part of the preparation of a 
section 75 agreement for the pooling of funds.  Year one arrangements will include 
the running of a large part of potential pooled funding in shadow form, in order for 
those mitigations to be tested.  Therefore, Cabinet is recommended to instruct 
officers to release the report during the summer of 2018, subject to the public 
interest concerns easing as appropriate mitigations are developed agreed and put 
in place. 

4.0 FINANCIAL IMPLICATIONS
The various programmes of integration will provide financial benefits to both NHS 
and social care services. However, they will not be achieved through cutting, 
reducing or ‘outsourcing’ services. These financial benefits will be achieved through 
combining resources, sharing responsibilities and providing services more 
effectively through collaboration than the current fragmented system. 

5.0 LEGAL IMPLICATIONS 
Legal implications for the various integration programmes will be fully explained 
within the individual business case process for each programme. 

6.0 RESOURCE IMPLICATIONS: STAFFING, ICT AND ASSETS
Resources for the various integration programmes will be fully explained within the 
individual business case process for each programme. 

7.0 RELEVANT RISKS 
Risks for the various integration programmes will be fully explained within the 
individual business case process for each programme. 

8.0 ENGAGEMENT/CONSULTATION 
Engagement and consultation for the various integration programmes will be fully 
explained within the individual business case process for each programme. 

9.0 EQUALITY IMPLICATIONS
Individual Equality Impact assessments for the various integration programmes will 
be completed as part of the business case process for each programme. 

REPORT AUTHOR: Graham Hodkinson
Director Care and Health
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APPENDICES
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